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AEnsure Best Value in a manner that is:

PrOCU rement A Transparent
Po | ICY A Accessible
A Equitable
P '04 A Fair
A Open

A Consistent

Purpose and
Objectives

Qeceecoo




Objectives

Qeceecoo

AEncourage competition
Alnnovative ideas/solutions
ASustainable decisions
AEqual opportunity
AAccountability



Requires at least three quotations

AATT T ATA AxAOA O O"AOO 64
1 Goods $25,000 or less
1 Services $50,000 or less

Low Value T Facilities $50,000 or less

1 Construction $100,000 or less

Procurement

'May choose to publicly tender

1CAQO authorized to award supplier when budgeted
expenditure

{'Report to Council for all expenditures over $10,000
f'Local preference policy currently under review




“Best Value”

f'Purchase price + lifeycle costconsiderations
1 Maintenance
11 Energy consumption
1 Replacement costs
 Warranties
1 Useful life

I Environmentaland sociatonsiderations
Delivery
{1Servicing

1 Ability for supplietto meet other criteria
{loutlined in tender documents



Required for:

11 Any expenditure which falls outside low value
procurement

f Any unbudgeted expenditure
Council 1 Anything exceeding approved budget allocation

Approval




Alternative
Procurement

ffUrgent or special circumstances
{{Cannot be used to avoid competition

fCannot be used to discriminate against specific
suppliers

'Must be documented by staff and approved by CAO
1 Need to provide rationale

{Low Valuez consult with CAO for process

'High Valuez consult with council for approval and
means to proceed



A Different types of tendering depending quurpose
Alnvitation of bids for a project

Types Of ASeeking suppliers for goods or services
Public
Tenders
)
Request for
Construction

A




Request for
Quotations

(RFQ)

TWhenit isused

1When the minimum criteria or requirements are clearly
defined

1 Examples: specialized equipmemew vehicle, office
furniture, equipment for public works

I Evaluation

1 Usually based on lowest price that meets the
specifications

1 Does not normally (but can) include evaluation criteria

TCommitment
1 Once issued, MODC is committed to purchasing



Request for
Construction

(RFC)

TWhenit is used

1 Forconstruction, demolition, remediation, repair, or
renovation work

1 Examples: Buildings, structures, roads, bridges,
engineering, architectural work

11 Does not normally include professional consulting
services related to the construction (e.g.
engineering/design work)

' Evaluation

' Usually contains a bid form along with a separate set of
terms and conditions for the project

i Predefined criteria

9 Successful bid based on evaluation criteria in bid
document

TCommitment

1 Once issued, MODC is committed to purchasing
provided responses meet criteria, including budget



fWhenit is used
1 Commonly used goods and/or services

1 Examplesprofessional services such as accounting or
engineering, legal services, trades such as carpentry,
Req UESt fOI' heavy equipmentBanking Services, Snoremoval etc.

Standing { Evaluation
fUsually based T OEA 1T £#£2A 0 OEAO DPOIT O
Offer (RSO)

1 May includeevaluationcriteria

fCommitment

1 MODCis committed toissuing standing offer once RFP is
released




Request for
Expression of
Interest

(REI)

fWhen it is used

1 When the solution is not known, responses seek
proposals for solutions to a problem or task

1 Looking for possible ways to approach a problem or
proposed ways to do something

1 Only a first step in procuremengtshortlisted firms
invited to respond to an RFP

1 Examples: Determining who might be interested in
purchasing or leasing a property, determining how
consultants would propose to best undertake a project

i Can be used to help develop the scope of work for a
project

I Evaluation

1 Pricing not normally a key consideration in REI until RFP
stage

fCommitment
1 Lower level of commitment
9 Looking for potential interest
1 Trying to determine feasibility



Request for

Proposals
(REP)

fWhen it is used

1When a supplier is invited to propose solutions or
possible approaches to meet an objective or provide a
service

i Often used in situations where there is more than one
possible way to undertake the project or innovative
solutions are desired

I Evaluation

i Bidders required to submit detailed proposals that
outline their proposed approach to the project

1 Successful bidder based on the effectiveness, value, and
price
1 Evaluation criteria and weighting are clearly outlined

fCommitment
i Lower level of commitment

1 Awarding depends on best value and ability to meet
objectives

1 Often requires further negotiation
9 RFP and bid documents form part of the contract



"Municipal Website
fLighthouse Now (Progress) and/or South Shore

Breaker
H ow to { Depends on timing
S'Provincial Procurement Site
Access 1 http://novascotia.ca/tenders
Tenders 1 TONSz Email notification from Province

1 Opento all individuals andbusinesses
1 All public sector bids
1 Can choose categories of goodsd/orservices

1 http ://novascotia.ca/tenders/supplier
development/reqistesfor-tons.aspx



http://novascotia.ca/tenders/supplier-development/register-for-tons.aspx

Standing
Offers/Routine
Procurement
Opportunities

years years years

uDerelict Vehicle
Collection
wFFlagging
oWHHW Services
oPrinting Services
uSnow Removal
w/ehicle Repair
uBanking Services
uSurveying Services




Common o 0 |
Tender WO R
Requirements

C)1 (/)

e ; L ‘-.“. 7 N
Document Fees Deliverables/Format
wNormally free, but can be a nominal cost fowRead Tender documents CAREFULLY
cost of reproduction wBe sure to note all specifications

wMay require electronic documentation

wWe often have template available for RFQs,
Tenders, and RFPs for consistency




Common
Tender
Requirements

CONSTRUCTION
PERFORMANCE BOND

The difference between success and
failure

Happy Contrador

Bid Security

u10% of contract price, outlined in tender

uRequired at time of submitting proposal

uRefundable within timeframe in RFP

uRefunded to Successful Bidder upon executi
of Agreement and other criteria such as
insurance, contract security

uBid bond, certified cheque or money order m
be permitted (specified in tender)

Wb2yS (G2 LINRGSOG ahbs/

Contract Security

Performance bond &abourmaterial
bond

JEnsures project gets done on
schedule, according to specs,
suppliers get paid

6lKIormaIIy as a bond
revdchbie Ile Bilcredit sometimes

required for service based contracts

Reserved for large and or complex
projects (> $100,000)




Common
Tender
Requirements

Bid Forms

wPricingg per unit or lump sum

wReferences
wEXxperience & Equipment

Insurance

wFor services, construction may require
liability insurance
wAmount may vary depending on project

wMay also require additional insurance (i.e.
auto, pollution)

wCertificate of insurance required prior to
execution of contract, not at time of bid
wMay request verification that you can get

insurance



